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Contribution Analysis
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Budget Simulatie Tool

In 2008, the 
targetted turnover 
was missed by 
only 1.4% (39.4 
mio EUR versus 
38.8 mio EUR)  
and EBITDA was 
reached with a 
difference of 3%
(-5.6 mio EUR 
versus -5.5 mio 
EUR).

In 2009, the 
targetted turnover 
was overachieved 
by only 0.5% 
(43.45 mio EUR 
versus 43.26) mio 
EUR)  and EBITDA 
was missed with 
only 45k (-238 
kEUR vrs ς195 
kEUR)

price increase 0,00%

contribution 13.623.268      

extra people -                  

extra contribution -                  

ILF increase 0%

ILF 12.770.207      

RLF increase 0%

RLF increase 1.155.930        

G&A decrease 0%

G&A 7.670.488        

R&D decrease 0%

R&D 10.234.475      

S&M Decrease 0%

S&M 6.518.970        

EBITDA 3.125.472        

price increase 10,00%

contribution 17.722.555      

extra people -                  

extra contribution -                  

ILF increase 0%

ILF 12.770.207      

RLF increase 0%

RLF increase 1.155.930        

G&A decrease 0%

G&A 7.670.488        

R&D decrease 0%

R&D 10.234.475      

S&M Decrease 0%

S&M 6.518.970        

EBITDA 7.224.759        

price increase 0,00%

contribution 13.623.268      

extra people 15                   

extra contribution 690.010           

ILF increase 0%

ILF 12.770.207      

RLF increase 0%

RLF increase 1.155.930        

G&A decrease 0%

G&A 7.670.488        

R&D decrease 0%

R&D 10.234.475      

S&M Decrease 0%

S&M 6.518.970        

EBITDA 3.815.482        

price increase 0,00%

contribution 13.623.268      

extra people -                  

extra contribution -                  

ILF increase 10%

ILF 14.047.228      

RLF increase 0%

RLF increase 1.155.930        

G&A decrease 0%

G&A 7.670.488        

R&D decrease 0%

R&D 10.234.475      

S&M Decrease 0%

S&M 6.518.970        

EBITDA 4.402.493        

price increase 0,00%

contribution 13.623.268      

extra people -                  

extra contribution -                  

ILF increase 0%

ILF 12.770.207      

RLF increase 15%

RLF increase 1.329.320        

G&A decrease 0%

G&A 7.670.488        

R&D decrease 0%

R&D 10.234.475      

S&M Decrease 0%

S&M 6.518.970        

EBITDA 3.298.862        

price increase 0,00%

contribution 13.623.268      

extra people -                  

extra contribution -                  

ILF increase 0%

ILF 12.770.207      

RLF increase 0%

RLF increase 1.155.930        

G&A decrease 5%

G&A 7.286.964        

R&D decrease 5%

R&D 9.722.751        

S&M Decrease 5%

S&M 6.193.022        

EBITDA 4.346.669        



Clear2Pay



Clear2pay History

Corporate Milestones

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

ωC2P sign up US Federal 
Reservefor Check21 
payment system

ωNewly created C2P China

ωAcquisition of Diagram 

ωSelected by PBS, 
Santanderand Cédicam

ωSelected by FEDin AMER 

ωAcquisition of Integri

ωStart up Spain office

ωWells Fargo, NAB,
SBSAand DnB NOR select 
OPF

ωAcquisition of EFT 
Consultants,

ω-Start-up of US office

ωIntel signs up as 
shareholder and business 
partner

ωAcquisition of MaXware

ωFounded

ωClear2Pay has a running 
start with ϵ1.8 million 
start capital

ωϵ18m capital increase 
through existing 
shareholders and GIMV, 
Allianz Group and Iris 
Capital

-Start of R&D in OPF 
product line

ωQuest for Growth signs up 
as investor

ωAcquisition of Sienna 
Technologies(Australia)

ωAcquisition of Element 
(Belgium), 

ωSelected by Visa
ωAcquisition of Tectrade

ωSelected by SIBS 
Processors (EMEA), PNC 
(AMER)  Commonwealth 
Bank of Australia  
(CBA)(APAC), Comerica, 
New York Clearing House 
and Bank of China, Bank 
[ŜǳƳƛΣ .ŀƴƪ ƻŦ ¢ƘŀƛƭŀƴŘΧΦ

ωAcquisition of ETH Beijing 

ωAcquisition of Ereon

ωϵ50m capital increase lead 
by Aquiline

Extensive investments in R&D

Expansion in the  

Netherlands

Expansion in US

Expansion in 
Belgium

Expansion in 
Australia 

Expansion in 

China + France + 
Algeria

Expansion in 

China + Netherlands 
+ Dakar

Expansion  in Spain 

ωSelected by SIBS, COOP
and BTMU

ωAcquisition of J-Ware

ωetc, etc



Clear2Pay - Open Payment Framework
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