
The art of building powerful 
growth engines
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GROWTH = not a question about reaching the end goal, but it’s 
about HOW FAST
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GROWTH = SCALABLE BUSINESS
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GROWTH = easy way to DUPLICATE
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No single recipe for successful GROWTH business, however 3 
CLEAR DRIVERS today

Free
Open
Simplicity
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Free
or almost

Free
or almost
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Open
communities

Open
communities
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SimpleSimple
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GROWTH approach

Focus on building a small 
Growth engine

• Product, Sales and 
marketing, business 
model, people, ….

DUPLICATE engine 
internationally, in other 
verticals, …

Proof SCALABILITY
more of the same

BUILD PROOF SCALABILITY DUPLICATE



Thank you !
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